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SigmaGuru will help you move additional 5 to 20% of revenue to the bottom line.
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Here is how one organisation benefitted. SigmaGuru Consultant spent one week, every month at the client site.

Week / month 1 - First group of 20, including CEO trained in basics of six sigma principles and philosophy. 20 projects
assigned and started.
By end of day 5, first project to improve the most critical business process yielded significant clues for
improvement.

Week / month 2 - Second group of 20, including those in top management team who missed the first session, are
trained .
20 more projects assigned and started.
First project gave significant results.
40 projects are in the area of manufacturing , maintenance, quality, finance, marketing, accounts, HR,
planning, MIS.
Projected benefits of 40 projects - equal to 7 % turnover

Week / month 3 - Breakthrough a few more projects, projects 2,3 and 4.
Training and project support continues. -

Week / month 4 - Success spreads to other similar, parallel projects.
Training and project support continues.

Week / month 5 - Most Projects nearing completion.
Retraining and project support continues.

Week / month 6 - Gains of implemented projects - equal to 3.5 % turnover
All Projects closed.Out of 40, 3 gave very good results, 12 gave good results, 20 gave moderate results
and balance 5 gave no result.
Success celebrated.
All except last 5 project teams were recognised and rewarded.

Week / month 7 - Fresh batch of 20 projects started..... the journey continues. Gains accelerate as more and more
teams and projects become successful.
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More client achievements ....
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1.Here is what one client achieved over a period .
2. This is the experience of another, sigma improvement by a factor of 4 in 4 days -

3. For the Third client -

Initial Situation Now
Productivity - Reference I up by 250% I
Field failures - 10000 PPM | 10 PPM |
Line rejections - 5% or 50,000 PPM | 200 PPM |
Critical Process Cpk - 0.5 I 3.5 I
Principle Customer is One who I_30ught for lowest Deming Award Winner
Price alone

Your achievements can be even better!
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